Shelton Public Library Board Meeting Minutes

Shelton Public Library Board Meeting was held on Thursday, July 23, 2026 at 5:15 PM with the
following members present: Patty Wiehn, Debra Remter, LeAnne Lacey, Janelle Gegg and Linda Van
Orsdall. Also Present: Library Director Tony Crouse.

Call to Order and Roll Call

A.
B.

C.

5:24 PM by Linda Van Orsdall. All Present. Patty & Linda Van Orsdall will leave around 6 p.m.
Notice was given that this is an open meeting and there are signs posted in the library regarding
open meetings rules and regulations.

Notice for this meeting/Librarian Newsletter was posted at the Shelton Public Library, Larry’s
Market, Shelton Post Office, and Cornerstone Bank. Notice was given in The Clipper Newspaper
on 07-09-2026.

Disposition of Previous Minutes

A.

Approval of the Minutes from May 20, 2026 meeting.

Librarian Report

A.
B.
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Director Crouse provided the Library Report for the Village Board for May and June 2026.
Director Crouse has completed the following Basic Skills Course: Reference. He is registered for
Library Policy starting 07/27/2026 & Collection Management starting 08/17/2026

Director Crouse has completed 7 NCompass Live Webinars

Last Day for the Summer Reading Program is 07/27/2026

Completion Report for SKPL Grant was extended to November 2026

Library Accreditation due by October 1%, 2026

Carnegie250 Open House has been postponed until further notice.

Unfinished Business

A.

There was no unfinished business discussed

New Business
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Board training session on Nebraska Open Meetings Act 2026

Time Limit for Public Comment

Budget Planning for 2026-2027 Fiscal Year

Organizing Focus Group discussion for Community Needs Response Plan. Janelle will put survey
into Google Form (anonymous) and email to board members. The Board Members will then
email contacts. Tony will send form with the newsletter, Debra will take the paper copies to
farmers market, and Janelle will put the form and request on Shelton Facebook Page (if
allowed). Surveys will need to be completed by September 15 for the October 1° deadline. A
Special Meeting will be set to go over Survey information at a later time.

Vacation Payout for Tony.

Linda’s resignation from Board



Action ltems

A.

Motion: Approve Roll Call. Motion: Patty, Second: Debra. Debra-Yes, Patty-Yes, Linda-Yes,
LeAnne-Yes, and Janelle-Yes. Moved and carried 5-0

Motion: To Approve the May 20" meeting minutes as presented. Motion: Patty, Second: Janelle.
Debra-Yes, Patty-Yes, Linda-Yes, LeAnne-Yes, and Janelle-Yes. Moved and carried 5-0

Motion: Public Comment Time Limit will be set to 3 Minutes. Any member of the community
who wishes to make a public comment must sign in to do so. Motion: Patty, Second: LeAnne.
Patty-Yes, LeAnne-Yes, Linda-Yes, Debra-Yes and Janelle-Yes. Moved and carried 5-0

Motion: To Pay Tony 2 weeks of unused vacation hours. $19.29/hour for 64 hours=5$1,234.56
prior to the end of September. Motion: Debra, Second: LeAnne. Debra-Yes, LeAnne-Yes, Linda-
Absent, Janelle-Yes, Patty-Absent. Moved and carried 3-0

Motion: To approve proposed budget as presented with the following raises included: Director
Crouse- Raised to $20.25/Hr. for 32 Hours a week and a $300/Month Stipend. Assistant
Librarian Cindy Keslar- Raised to $15.45/Hr. for 10 Hours a week. See attached Budget. Motion:
Patty, Second-Debra. Debra-Yes, Patty-Yes, Janelle-Yes, LeAnne-Yes, and Linda-Yes. Moved and
Carried 5-0

Motion: To Accept Linda’s resignation. Motion: Patty, Second- LeAnne. Linda-Excused, LeAnne-
Yes, Debra-Yes, Janelle-Yes and Patty-Yes. Moved and Carried 4-0

Adjournment

A.

Motion to Adjourn at 7:35 PM. Motioned by LeAnne, Second by Janelle. Patty- Absent, Linda-
Absent, Debra-Yes, Janelle-Yes, and LeAnne-Yes. Moved and carried 3-0

Submitted by Board Secretary Patty Wiehn



