MINUTE RECORD

REGULAR BOARD MEETING
VILLAGE BOARD OF TRUSTEES
NOVEMBER 13, 2025 7:00 PM

The regular meeting of the Chairman and Board of Trustees of the Village of Shelton,
Nebraska, was convened in open and public session in the Community Room of the
Shelton Municipal Building at 219 “C” Street in Shelton, Nebraska, on October 10, 2024.
Chairman Roe called the meeting to order at 7:00 P.M. at which time he informed the
public of the posting of the Open Meeting Act on the bulletin board in the back of the room
and led the audience in the Pledge of Allegiance. He then directed the Village Clerk to call
roll which reflected the following: Present: Trustees: Roe, Oberg, Jensen, Keslar and
Rabbe. Absent: None.

Notice of this meeting was given in advance thereof by publication in the Shelton Clipper
on November 6, 2025. Notice of this meeting was simultaneously given to the Chairman
and all members of the Village Board of Trustees and a copy of their acknowledgement of
receipt of notice of the meeting and the agenda are attached to these minutes. Availability
of the agenda was communicated in the advanced notice and in the notice of this meeting
to the Village Board of Trustees.

All proceedings shown were taken while the convened meeting was open to the
attendance of the public.

7:00 P.M. PUBLIC HEARING FOR THE ONE- AND SIX- YEAR STREET IMPROVEMENT
PROGRAM. It was moved by Trustee Oberg, with a second from Trustee Rabbe to adjourn
the Board of Trustees meeting to conduct a public hearing relating to the One- and Six Year
Street Improvement Program. Ayes: Roe, Oberg, Jensen, Keslar and Rabbe. Nays: None.
Absent: None. The motion carried and Chairman Roe adjourned the Board of Trustee’s at
7:01 pm to hold a Public Hearing. Larry Steele with Miller & Associates presented to the
Board a plan of maintenance for the first year and a plan to resurface areas of “A” and “C”
streets and a few other areas of town to be done for the six-year plan. After a discussion,
having all the questions answered and hearing no further comments from the public,
Chairman Roe closed the Public Hearing and called the Board of Trustees meeting back to
order at 7:06 pm. A roll call reflected the following: Present: Roe, Oberg, Jensen, Keslar
and Rabbe. Absent: None.

2. RESOLUTION TO ACCEPT ONE- AND SIX- YEAR STREET IMPROVEMENT PROGRAM.
Chairman Roe indicated it was now time to consider Resolution No. 24-10-10.

RESOLUTION NO. 25-11-13:

BE IT RESOLVED by the Village Board of Trustees of Shelton, Nebraska that the attached
One- and Six- Year Street Improvement Program is hereby approved and adopted by said
Board of Trustees. The said Board of Trustees attests that the Notice of Public Hearing was
posted in the following three public places:

Larry’s Market
Cornerstone Bank of Shelton
Shelton Clipper.

It was then moved by Trustee Rabbe, with a second from Jensen to approve and adopt
Resolution No. 25-11-13 as presented. Ayes: Roe, Oberg, Jensen, Keslar and Rabbe.
Nays: None. Absent: None. Motion Carried.

3. CONSENT AGENDA. It was then moved by Trustee Oberg to approve the consent agenda
which included: A) Waive Reading and approve minutes of Regular meeting of October 9,
2025; B) Accept Financial Report and C) Approve Tavis Reiss as a new member to the
SVFR. This received a second from Trustee Rabbe with the vote as follows: Ayes: Roe,
Rabbe, Oberg, Keslar and Jensen. Nays: None. Absent: None. Motion Carried.
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4. REPORTS. Written and verbal reports were received from the Attorney, Administrative
Clerk, Police, Utility Department, Fire Department and Library.

5. NPPD COMMUNITY ENERGY REPORT PREDENTATION. Grant Flamig with NPPD went
over the Energy Report which included the 2024 lease payments paid to Shelton, incentive
programs for the community, the low cost and sustainability of the NPPD’s electrical
system.

6. CHANGE ORDER/CERTIFICATE OF SUBSTANTIAL COMPLETION AND PAYMENT REQUEST
FROM TRI-CITY CONCRETE, LLC FOR LIBRARY PARKING ADDITION. The Board was
presented with a change order for additional material, etc. needed for the completion of
the ADA Library Parking of $544.00. Utility Superintendent Gillming expressed his belief
that this additional cost was all due to the contractor not reading the specs of the job
carefully enough and he cut more of the bricks out of the street than needed and he had to
replace them rather than pour concrete. After discussion, Chairman Roe indicated it was
time to consider Resolution No. 25-11-13A.

RESOLUTION NO. 25-11-13A:

BE IT RESOLVED BY THE CHAIRMAN AND BOARD OF TRUSTEES OF THE VILLAGE OF
SHELTON, NEBRASKA:

1. Tri-City Concrete has theretofore delivered to the Village Engineers their change
order, Certificate of Substantial Completion, and Payment Request consisting of
services and materials for the Library Parking Addition and the invoice set out
below is hereby approved, and the Governing Board finds services have been
received by the Village and work has been performed and claims therefore are
hereby allowed as follows:

TRI-CITY CONCRETE, LLC

Original Contract ........cccccceeeervcenriiennnne $24,332.00

Change Order - not approved ............ 0.00

Less prior payments .......cccceeevereninnnns 0.00
Total claim $ 24,332.00

2. That the Village Clerk be, and hereby is, authorized and directed to issue and
deliver payment in the amount of $24,332.00 to Tri-City Concrete, LLC of Kearney,
Nebraska within ten days from the date thereof for the work performed as set
forth and approved.

It was then moved by Trustee Rabbe, seconded by Trustee Keslar to approve and adopt
Resolution No. 25-11-13A as presented. Ayes: Roe, Rabbe, Oberg, Keslar and Jensen.
Nays: None. Absent: None. Motion Carried.

A further motion was made by Trustee Keslar to not approve the change order. This
received a second from Trustee Rabbe with the vote as follows: Ayes: Roe, Rabbe, Oberg,
Keslar and Jensen. Nays: None. Absent: None. Motion Carried.

7. PAYMENT REQUEST FROM SORENSEN CONSTRUCTION FOR WORK TO DATE ON
LIBRARY ELEVATOR. After discussion, Chairman Roe indicated it was time to consider
Resolution No. 25-11-13B.
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RESOLUTIION NO 25-11-13B:

BE IT RESOLVED BY THE CHAIRMAN AND BOARD OF TRUSTEES OF THE VILLAGE
OF SHELTON, NEBRASKA:

1. Sorensen Construction has theretofore delivered to the Village their invoice
consisting of services for the Library Elevator Project and the invoice set out below
is hereby approved, and the Governing Board finds services have been received by
the Village and work has been performed and claims therefore are hereby allowed
as follows:

SORENSEN CONSTRUCTION

Original Contract ........ccccceveevreerceerennne $32,780.00
Completed & Stored to date ............ 18,212.00
Less 10% retainage ......ccccccecceerrrcnnens 1,821.20
Less prior payments .......cccceeeieennnns 0.00
Total claim $ 16,390.80

2. That the Village Clerk be, and hereby is, authorized and directed to issue and
deliver payment in the amount of $16,390.80 to Sorensen Construction of
Kearney, Nebraska within ten days from the date thereof for the work performed
as set forth and approved.

It was then moved by Trustee Jensen, with a second from Trustee Oberg to approve and
adopt Resolution No. 25-11-13B as presented. Ayes: Roe, Rabbe, Oberg, Keslar and
Jensen. Nays: None. Absent: None. Motion Carried.

8. APPROVE POOL DRAWINGS & SPECS/BID PROCESS. Larry Steele with Miller &
Associates presented the board with the updated time line and the Engineer’s opinion of
probable costs. They are planning to summit the plans and specifications to the State and
advertise for bids by December 1, 2025. Opening of the bids is scheduled for January 7,
2026 which would allow the award of the bid to happen at the January 8th meeting. The
probable costs now are $4,172,300. After discussion Chairman Roe indicated it was time
to consider Resolution No. 25-11-13C.

RESOLUTION NO. 25-11-13C:

BE IT RESOLVED BY THE CHAIRMAN AND BOARD OF TRUSTEES OF THE VILLAGE OF
SHELTON, NEBRASKA,

1. The project Drawings and Specifications for the new Shelton
Bathhouse and Pool prepared by Miller & Associates, Consulting
Engineers, PC, in the form presented to this Governing Body
hereby is approved and accepted.

2. That Miller & Associates, Consulting Engineers, PC hereby
are authorized and directed to start the bidding process and get
state approval for the project.

It was then moved by Trustee Rabbe, with a second from Trustee Oberg to approve and
adopt Resolution No. 25-11-13C as presented. Ayes: Roe, Rabbe, Oberg, Keslar and
Jensen. Nays: None. Absent: None. Motion Carried.
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9. ZONING REGULATIONS/OFFICER. An agreement with Miller & Associates for limited
Professional services relating to consulting on zoning questions and other related matters
(including opinions on applications for permits) was presented to the board. Brett Gillming,
Shelton’s Zoning Officer, relayed to the board that this agreement would be the services
he was looking for. After consideration and discussion, Chairman Roe indicated it was
time to consider Resolution No. 25-11-13D.

RESOLUTION NO. 25-11-13D:

BE IT RESOLVED BY THE CHAIRMAN AND BOARD OF TRUSTEES OF THE VILLAGE OF
SHELTON, NEBRASKA,

1. The Agreement for Professional Services for the Zoning
questions and related matters for the Village of Shelton between
the Village of Shelton, Nebraska, and Miller & Associates,
Consulting Engineers, PC, in the form presented to this Governing
Body hereby is approved and accepted.

2. That the Chairman of the Governing Body and Village Clerk
be, and they hereby are, authorized and directed to execute such
Amendment, on behalf of, and in the name of the Village of
Shelton, Nebraska and that an executed copy of said agreement
be affixed to this resolution and, by reference, made a part of
these official proceedings.

It was then moved by Trustee Jensen, with a second from Trustee Keslar to approve and
adopt Resolution No. 25-11-13D as presented. Ayes: Roe, Rabbe, Oberg, Keslar and
Jensen. Nays: None. Absent: None. Motion Carried.

10. ADOPT UPDATED FEE SCHEDULE. Village Clerk Doremus, explained that it had been
over two years since we had updated the fee schedule and now that we have entered into
the contract for Zoning consulting, this would be the time to examine the Master Fee
Schedule and make some changes. The staff proposes an increase in zoning application
fees and those relating to the yard waste disposal site permits. The fee for the permit for
the ATV/Golf Cart be added and the Utility Meter Usage Report be deleted. Also, the
Lagoon Dumping charge should be charged on a per load basis. With these changes, the
Master Fee Schedule would be as follows:

APPLICATION PERMITS LAGOON DUMPING
Fence $50.00 Per Load $125.00
Zoning Compliance  100.00

Variance 200.00

Conditional Use 200.00

Rezoning 200.00

CEMETERY YARD WASTE DISPOSAL SITE PERMIT
Full Burial $400.00 Residential $30.00
Cremation Burial 200.00 Commercial 60.00
Addt’l chg for Sat 150.00

Stone Setting 50.00

Winter Surcharge 100.00

COMMUNITY ROOM PET LICENSE
Rental Fee $25.00 Spayed/Neutered $ 8.00
Cleaning Deposit 25.00 Not Spayed/Neutered 12.00
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UTILITY BILLING OTHER
Utility Service Deposit $200.00 Return Check Fee $35.00
Utility connection 25.00 Peddler Fee $25.00/day/person
Utility disconnection 25.00 ATV/Golf Cart Permit $50.00
Utility Bill Late Fee 25.00
Utility Shut off/Reconnect 50.00
Water Usage Fee .195/100 gal
Contractor connection Fee 25.00
Water Tap Fee 1,250.00

After review and discussion, Chairman Roe indicated it was now time to consider
Resolution No. 25-11-13E.

RESOLUTION NO. 25-11-13E:

BE IT RESOLVED by the Village Board of Trustees of Shelton, Nebraska that the attached
Master Fee Schedule is hereby approved and adopted by said Board of Trustees.

It was then moved by Trustee Oberg, with a second from Trustee Rabbe that Resolution No.
25-11-13E pass. Ayes: Roe, Rabbe, Oberg, Keslar and Jensen. Nays: None. Absent:
None. Motion Carried.

11. PROCUREMENT POLICY. Village Clerk Doremus explained that the policy for
purchasing any one item without Board approval has been $750.00. She was proposing
that this be raised to $1,000. After discussion, Chairman Roe indicated it was time to
consider Resolution No. 25-11-13F.

RESOLUTION NO. 25-11-13F:

WHEREAS, Section 3-601 of the Municipal Code of the Village of Shelton, Buffalo
County, Nebraska, requires all expenditures to be approved by Resolution; and

WHEREAS, the Board of Trustees of the Village of Shelton has previously authorized
employees to purchase without prior approval goods and services of under Seven Hundred
Fifty Dollars ($750.00) provided such purchases are in conformity with the annual budget;
and

WHEREAS, since the adoption of such policy and Resolution, the cost of goods and
services has inflated resulting in hardship is acquiring the necessary goods or services in
an expeditious manner.

NOW THEREFORE, BE IT RESOLVED that the employees of the Village of Shelton,
Buffalo County, Nebraska are hereby authorized to purchase goods and services if such has
been sufficiently budgeted within the annual budget in amounts of One Thousand Dollars
($1,000.00) or less without prior approval of the Village Board.

It was then moved by Trustee Keslar, with a second from Trustee Rabbe to approve and
adopt Resolution No. 25-11-13F as presented. Ayes: Roe, Rabbe, Oberg, Keslar and
Jensen. Nays: None. Absent: None. Motion Carried.

12. YEAR-END CERTIFICATION OF CITY STREET SUPERINTENDENT. Village Clerk Doremus
explained that this certification was part of the State requirements in order to receive the
Highway Allocation funds for the year. After discussion, Chairman Roe indicated it was
time to consider Resolution No. 25-11-13G.
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RESOLUTION NO. 25-11-13G:

Whereas: State of Nebraska Statues, sections 39-2302, and 39-2511 through 39-2515
details the requirements that must be met in order for a municipality to qualify for annual
Incentive Payment; and

Whereas: The State of Nebraska Department of Transportation (NDOT) requires that each
incorporated municipality must annually certify (by December 315t of each year) the
appointment(s) of the City Street Superintendent(s) to the NDOT using the Year-End
Certification of City Street Superintendent form: and

Whereas: The NDOT requires that each certification shall also include a copy of the
documentation of the city street superintendent’s appointment, i.e., meeting minutes;
showing the appointment of the City Street Superintendent by their name as it appears on
their License (if applicable), their License number (if applicable), and Class of License (if
applicable), and type of appointment, i.e., employed, contract (consultant, or interlocal
agreement with another incorporated municipality and/or county), and the beginning date
of the appointment; and

Whereas: The NDOT also requires that such Year-End Certification of City Street
Superintendent form shall be signed by the Mayor or Village Board Chairperson and shall
include a copy a resolution of the governing body authorizing the signing of the Year-End
Certification of City Street Superintendent form by the Mayor or Village Board Chairperson.

Be it resolved that the Village Board Chairperson of Shelton is hereby authorized to sign the
attached Year-End Certification of City Superintendent completed forms(s).

It was then moved by Trustee Oberg to approve and adopt Resolution No. 25-11-13G as
presented. This received a second from Trustee Jensen with the vote as follows: AYES:
Roe, Oberg, Rabbe, Keslar and Jensen. NAYS: None. ABSENT: None. Motion Carried.

13. SECURITY CAMERAS IN PARK/POOL/DISPOSAL SITE. Utility Superintendent Gillming
presented more options for the purchase of cameras. After discussion, Chairman Roe
asked to have it placed on the December meeting agenda, giving Gillming time to get
some written proposals for their approval.

14. UPDATED ORDINANCE BOOK/ANIMAL SECTION WITH PENALTY. Police Chief Clark
explained that the “Animal Section” of the Zoning Book was not reflected anywhere else in
our codes. He would like to have that changed so that he would be able to enforce it,
which would require a penalty. It was directed to have the Village Attorney present
something at the December meeting to address his request.

15. ORDINANCE ADDRESSING ELECTRIC BICYCLES & SCOOTERS. Police Chief Clark
presented to the Board the ordinance Kearney had passed which addressed the growing
concern of electric bicycles & scooters. He asked the board to start considering some
similar regulations since their popularity is increasing.

16. CLAIMS. After review, it was moved by Trustee Keslar, seconded by Trustee Jensen to
pay the claims as presented. Ayes: Roe, Oberg, Rabbe, Jensen and Keslar. Nays: None.
Absent: None. Motion Carried.
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17. ADJOURNMENT. All agenda items having been considered, Trustee Rabbe, with a
second from Trustee Keslar, moved to adjourn the meeting. Ayes: Roe, Oberg, Rabbe,
Jensen and Keslar. Nays: None. Absent: None. Motion Carried. Whereupon, the
Chairman declared the motion carried and the meeting duly adjourned at 7:53 P.M.

RESPECTFULLY SUBMITTED

BONNIE DOREMUS, MMC
VILLAGE CLERK

APPROVED:

WILLIAM C. ROE
CHAIRMAN

CERTIFICATION

I, the undersigned, Village Clerk for the Village of Shelton, Nebraska, hereby certify that
the foregoing is a true and correct copy of proceedings had and done by the Chairman and
Board of Trustees of the Village of Shelton at the regular meeting held on November 13,
2025 at the Community Room, 219 “C” Street, Shelton, NE and that all the subjects
included in the foregoing proceedings were contained in said agenda for at least twenty-
four hours prior to said meeting; that said minutes from which the foregoing proceedings
have been extracted were available for public inspection within ten working days of the
meeting of said body; that all news media requesting notification concerning meetings of
said body were provided advance notification of the time and place of said meeting and
the subjects to be discussed at said meeting.

Dated this 19t day of November, 2025.

BONNIE DOREMUS, MMC
VILLAGE CLERK



